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Policy Analysis

	For this analysis I chose to look at Montgomery County Public Schools Collection Development policy and regulations. I analyzed the policy and regulations based on the information included and left out, such as introductory information, material selection and reevaluation processes, accessibility for all learners, and technology usage. Lastly, I made suggestions in each area for changes to be made to make the policy exemplary.

Collection Development Policy/Regulation Critique
	Criteria 
	Included in Policy 
	Not Included in Policy 
	Suggestions 

	Mission Statement 
	The policy and each regulation have a section describing the issue/background of the focus for each document.
Policy IIB states the focus of the document as the “issue”, while the regulations share that information under a section called “background”.

	There is no tie to the Montgomery County Public Schools (MCPS) mission statement, nor is there  anything identified as the mission statement included in the policy or regulations.

	The Policy and the Regulations should have clear mission statements and should include the MCPS mission statement. The Policy and Regulation mission statements should tie back to the MCPS mission statement. The MCPS mission statement can be found on their website and is as follows, “Every student will have the academic, creative problem solving, and social emotional skills to be successful in college and career,” (MCPS, 2013).

	Goals and Objectives 

	The policy and regulations each have a purpose section that lays out the goals of the documents in either paragraph or lettered list format. 
	A consistency in the communication of the goals and objectives is not seen between the policy and regulation documents. The policy and two regulations have the purpose written in paragraph form, whereas Regulation IGT-RA formats the purpose in a lettered list, (MCPS, 2012).
	Consistency in the format and usage of the vocabulary “goals and objectives” would assist readers in better understanding the goals and objectives of the documents. The use of the lettered or bulleted list as seen in Regulation IGT-RA would more clearly identify the objectives and goals than the paragraph format seen in the policy and other regulations.

	Intellectual Freedom Statements /Library Bill of Rights
	No information on intellectual freedom or the Library Bill of Rights is included in the policy or regulations.
	The policy and regulations are missing any reference to intellectual freedom or the Library Bill of Rights.
	This policy should include a section on intellectual freedom and the Library Bill of Rights under its section on evaluating library books. The policy can include information from the American Library Association’s (ALA) page on the Library Bill of Rights, including but not limited to the affirmation they share “The American Library Association affirms that all libraries are forums for information and ideas, and that the following basic policies should guide their services,” (ALA, 2019). 


	Analysis of Learners 

	Regulation IIB-RA explains that materials should help students understand the ideals, aspirations, and achievements of people from diverse backgrounds without including stereotypes, indicating that the writers of the regulation understand our diverse society and see it represented in the county (MCPS, 2005).

	An actual profile of the county’s learners is not present, and no school and district level data has been shared. There are no data points on the county’s and schools’ populations.
	A chart showing learners’ demographic and achievement data can be included for the county and for the schools at each level, as well as data points on how the selection process will help all represented students achieve. One source for data points on student demographics and achievement can be found at the Maryland School Report Card website (MSDE, 2020).

	Collaborative Leadership

	Policy IIB states that parents, students, and staff are able to request a reevaluation of materials, (MCPS, 2000). Regulation IIB-RA lays out the process for reevaluation of materials, including forming a committee comprised of “school library media specialist(s), teacher(s), principal(s),
counselor(s), subject coordinator(s), and one librarian from the public
sector other than MCPS, such as the public library system or higher education,” (MCPS, 2005).
As well, Regulation IIB-RA states that there will be collaboration between school-based personnel and central office staff in reviewing instructional materials and a collaboration between the library media specialist and other local school professional staff in reviewing the media center collection, (MCPS, 2005).
	 The exact roles of the central office staff, library media specialist, and other school-based personnel are not included. As well, the policy and regulations do not clearly state the professionals who collaborated to design them, mainly citing the deputy superintendent of schools or the chief operating officer with regulation EGB-RA citing the department of instructional resources. There are no sources to back up collaboration on the reevaluation process or the reviewing of the collection.
	The specific individuals who collaborated to create the documents should be credited at the beginning of the policy and regulations. As well, the roles of specific collaborators should be laid out in the sections of Regulation IIB-RA regarding reviewing and reevaluating the collection. This will make it clear exactly how the collaboration is happening in the school and central office levels. This is important to include, as Mardis says “It is also in your best interest to establish a library advisory board to advise you on a number of policy matters, and also to act as your reconsideration committee. As one school librarian from Michigan pointed out, ‘It is vital to have the committee requirements in place to avoid charges of ‘stacking’ the committee by a disgruntled community member,’” (Mardis, 2016).

	Assistive Technologies
	Exhibit IIB-EA lists “visual and auditory aids” under the section regarding necessary materials to be bought for use in public schools, (MCPS, 1997).


	There is no information on how assistive technology may be used in instruction, nor is there mention of assistive technologies outside of visual and auditory aids. There are no specific types of visual or auditory aids listed. There is no mention of accessibility for all learners.

	The Regulation IGT-RA, regarding technology, should include a section on purchasing and using assistive technology. Regulation IIB-RA should also include accessibility or compatibility with assistive technology as a consideration under the criteria for selecting materials. The policy could reference COMAR 13a.05.02 in regard to assistive technology being part of a students’ services (DSD, n.d.). As well, the policy should reference the use of the Universal Design for Learning to show how assistive technology can make sure all students have the same opportunities, (CAST, 2018).

	Acceptable Use Policy 

	Regulation IGT-RA includes a section on internet conduct and use, as well as a section on noncompliance regarding conduct and use. The “conduct and use” section lists responsibilities of users, as well as prohibited actions. The noncompliance section includes consequences for staff, students, and other users of the network, (MCPS, 2012)

	There is no mention of CIPA to back up the conduct and use guidelines or the noncompliance guidelines. The term “acceptable use” is not found in the document.
	The regulation should state CIPA guidelines in the prohibited usage section, specifically the section stating “Schools and libraries subject to CIPA are required to adopt and implement an Internet safety policy addressing: 
· Access by minors to inappropriate matter on the Internet;
· The safety and security of minors when using electronic mail, chat rooms and other forms of direct electronic communications;
· Unauthorized access, including so-called “hacking,” and other unlawful activities by minors online;
· Unauthorized disclosure, use, and dissemination of personal information regarding minors; and
· Measures restricting minors' access to materials harmful to them,” (FCC, 2019). 
As well, the regulation should use the term “acceptable use” as it would more clearly state the guidelines on acceptable and unacceptable use.

	Confidentiality

	Regulation IGT-RA states that users must keep passwords confidential, (MCPS, 2012).
	There is no mention of the roles of staff in keeping patron records and selection confidential. There are no sources on why and how patron records and selections should be confidential.
	The policy and regulations should include a section on the expectations for patron confidentiality and staff members’ roles in keeping patron information confidential. The policy could cite the American Library Association, quoting, “For libraries to flourish as centers for uninhibited access to information, librarians must stand behind their users' right to privacy and freedom of inquiry,” (ALA, 2017). As well, the policy could reference the Federal Trade Commission’s “Privacy Online: Fair Information Practices in the Electronic Marketplace” report regarding why and how patron’s confidentiality will be kept, (FTC, 2000).

	Copyright 

	Regulation EGB-RA and Exhibit EGB-EA reference federal copyright law and, more specifically, section 107 of the Copyright Revision Bill to support the information presented in the documents. (MCPS, Exhibit EGB-EA 1988). The regulation and exhibit go into detail about acceptable and unacceptable use and copying of print and digital materials. The regulation states that any of the prohibited uses could result in a fine or jail time. As well, the regulation clearly states when a copyright needs obtained for something created by a staff member, (MCPS, 1988).
	There is no information missing from the documents on copyrighted materials.
	The documents covering copyrighted materials are a strength of the MCPS policy, the only suggestion I could make is to perhaps attach Exhibit EGB-EA as an amendment to the end of Regulation EGB-RA so that one does not have to go searching for the exhibit.


	Print and Digital Selection Criteria 

	Regulation IIB-RA includes print and digital resources under the definition of Instructional Materials. The definition is as follows “Instructional materials are print and non-print items that are designed to impart information to the learner in the teaching/learning process. Instructional materials may be consumable and expendable and include such items as charts, kits, textbooks,
magazines, newspapers, pictures, recordings, slides, transparencies, videos, video discs, workbooks, and electronic resources such as software, CD-ROMs, and online
services,” (MCPS, 2005). Guidelines for evaluation of instructional resources can be found under section four, part C of the regulation. These criteria state that materials should be aligned to the curriculum, reflective of the multicultural society, when appropriate should give opportunities for students to learn about social issues, and should consider authenticity, instructional time, age appropriateness, recency, clarity, cost, and digital resources’ compliance to MCPS network standards. Resources should be evaluated using MCPS Form 365-25: Record of Evaluation for Instructional Materials, (MCPS, 2005).
	No sources for the determination of the criteria have been included. There is not a copy of the evaluation form or directions on locating the form included in the regulation.
	This regulation should include information from sources on how the criteria were determined for evaluation. The policy could include information from Mardis who states “The Collection Program in Schools In selecting all formats for possible purchase the librarian should consider the following general criteria: 
· Reputation of the author, illustrator, publisher, and producer
· Overall content quality and accuracy
· Currency and appropriateness of the content
· Value in relation to cost and need
· Value to the collection” (Mardis, 2016).
As well, the policy could include information from the Code of Maryland Regulations (COMAR) 13a.06.05 about purchasing accessible educational materials, (DSD, n.d.). Lastly, the regulation should contain either a copy of the form referenced or directions on where to locate the form.



	Website Evaluation Criteria 

	Regulation IIB-RA includes websites under the definition of Instructional Materials. The definition is as follows “Instructional materials are print and non-print items that are designed to impart information to the learner in the teaching/learning process. Instructional materials may be consumable and expendable and include such items as charts, kits, textbooks,
magazines, newspapers, pictures, recordings, slides, transparencies, videos, video discs, workbooks, and electronic resources such as software, CD-ROMs, and online
services,” (MCPS, 2005). Guidelines for evaluation of instructional resources can be found under section four, part C of the regulation. These criteria state that materials should be aligned to the curriculum, reflective of the multicultural society, when appropriate should give opportunities for students to learn about social issues, and should take into account authenticity, instructional time, age appropriateness, recency, clarity, cost, and digital resources’ compliance to MCPS network standards. Resources should be evaluated using MCPS Form 365-25: Record of Evaluation for Instructional Materials, (MCPS, 2005).
	No sources for the determination of the criteria have been included. There is no information on presentation of and navigation criteria for websites. There is not a copy of the evaluation form or directions on locating the form included in the regulation.
	This regulation should include information from sources on how the criteria were determined for evaluation. The policy could include information from Mardis who states “The Collection Program in Schools In selecting all formats for possible purchase the librarian should consider the following general criteria: 
· Reputation of the author, illustrator, publisher, and producer
· Overall content quality and accuracy
· Currency and appropriateness of the content
· Value in relation to cost and need
· Value to the collection” (Mardis, 2016).
As well, the policy could include information from the Code of Maryland Regulations (COMAR) 13a.06.05 about purchasing accessible educational materials, (DSD, n.d.). The regulation should contain either a copy of the form referenced or directions on where to locate the form. Lastly, the regulation should include specific guidelines for websites pertaining to presentation and navigation criteria.


	Weeding/
Deselection and Gift Policies 

	Regulation IIB-RA states that all library books and instructional materials that are gifted and meant for use by MCPS students must go through the evaluation process. The regulation also states, “School-based and central office staff will review on an on-going basis all instructional materials in schools based upon curriculum objectives and
revisions, datedness of material, out-of-print items, challenge to authenticity, and comparative market prices,” (MCPS, 2005) signifying these are attributes to look for when deselecting materials.

	There is no mention of the words deselecting or weeding, and there is not a section of the policy or regulations in which the procedures for this process are laid out.
	Regulation IIB-RA should include a section specifically on the weeding process, including how to identify books for deselection and what to do with deselected books. The policy could include Mardis’ suggestion of using the MUSTIE criteria to identify books for deselection, looking for materials that are misleading, ugly, superseded by another source, trivial, irrelevant, or could be found elsewhere, (Mardis, 2016). The policy could also include the ALA’s page on weeding to share another authoritative source regarding weeding, (ALA, 2018).

	Policies on Web Filtering 

	Regulation IGT-RA includes some information on web filtering, stating “In schools, the online activities of minors are monitored by staff, and through systemwide technology protection measures. Levels of access are provided depending on assignment,
responsibility, and need to know. Users must protect information and resources against theft, malicious damage, unauthorized access, tampering, and loss,” (MCPS, 2012). The regulation also goes on to define a technology protection measure as “an Internet filtering technology that is designed to limit access to selected portions of the Internet based on identified criteria designed to limit or prevent access to inappropriate material,”
(MCPS, 2012). The regulation defines inappropriate material as well.
	The regulation is missing any authoritative resources on the reasoning behind the use of web filters and does not include any specific websites that may be blocked by the filter.
	The regulation should include a list of general websites that would be blocked by the filter and perhaps a location to check if a website is blocked or not. As well, the policy should reference authoritative sources on the use of web filters. One such source is the Federal Communications Commission’s page on the Children’s Internet Protection Act, or CIPA, (FCC, 2019). As well, the policy should look to address the ALA’s concerns on web filtering, identifying how MCPS will “mitigate the negative effects of filtering to the greatest extent possible,” (ALA, Filters and filtering 2019).

	Technology Integration

	Regulation IIB-RA includes “pictures, recordings, slides, transparencies, videos, video discs, workbooks, and electronic resources such as software, CD-ROMs, and online services,” as part of the definition of instructional materials, and references MCPS Form 365-29: EPIC-CDROM/Computer Software Record of
Evaluation for electronic materials, (MCPS, 2005). 

	The regulation does not include information on how technology can be used other than including it in “instructional materials”. There are no sources included to back up how technology is assessed and used.
	Regulation IIB-RA should include information on the use of technology, and include a copy of or directions on how to access MCPS Form 365-29: EPIC-CDROM/Computer Software Record of
Evaluation for electronic materials. 
The policy should include a source on selecting and evaluating technology, such as quoting Mardis as saying “Accessibility and technical considerations relate to the implementation of the resource: sites that host digital resources must be well organized, have terms and conditions that permit the intended uses, and be accessible to learners with special considerations such as diverse language and physical access needs,” (Mardis, 2016). Lastly, the policy should also reference sources to support the use of technology, such as referring to the Universal Design for Learning to discuss how technology can be used to support all learners (CAST, 2018).

	Statements Representative of Diversity in Collection Development 

	Regulation IIB-RA states, “As appropriate, the materials shall offer opportunities to
better understand and appreciate the issues, aspirations, and achievements of women and persons from diverse racial,
ethnic, and cultural backgrounds, avoiding those which contain negative attitudes, stereotypes, caricatures, epithets,
and dialect (except in historical or literary contexts),” (MCPS, 2005).
As well, Exhibit IIB-EA shares procedures for purchasing materials concerning African American History (MCPS, 1997).
	The policy is missing concrete criteria for selecting works that represent diverse racial, ethnic, and cultural backgrounds. There is no information on purchasing materials accessible for those with disabilities or impairments. There is also no information on purchasing materials in other languages for students who are not native English speakers. Lastly, there is no information on purchasing books that represent people of diverse sexual and gender orientations.
	Regulation IIB-RA should have an expanded definition of diversity to reflect our truly diverse society. They can include information from the ALA page on interpreting the Library Bill of Rights to expand their definition of diversity, (ALA, 2020). As well, the policy should include information on Universal Design for Learning, UDL, to make sure the information is accessible for all learners, (CAST, 2018).

	Procedures for Challenges to a Collection 

	Regulation IIB-RA lays out the process for challenging materials with much detail, including starting at the school level, moving to a committee, moving to director of School Library Media Programs and the associate superintendent for Instruction and Program Development, and how to appeal a decision made on reevaluation.
	While the regulation names the form to be filled out for reevaluation of materials, there is not a copy of the form or directions on locating the form included in the regulation.
	 The regulation should include either a copy of the request for reevaluation form or directions on where to find the form.




Conclusion
	After analyzing the MCPS policy and regulations regarding collection development, I can see that there is a good deal of improvements to be made. While most of the improvements to be made are small, such as including referenced forms or listing all collaborators, the largest issue with the policy and regulations is the limited scope of diversity presented. This issue impacts many of the criteria for an exemplary policy, including the diversity, assistive technology, selection criteria for print, digital, and website resources, and analysis of learners. Other than that area of improvement, most of the policy is well designed with only a few adjustments to be made.
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